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BACKGROUND 

Campus Profile 

Merrimack College is a four-year, private, Catholic college in North Andover, Massachusetts, which 

offers liberal arts, business, science and engineering programs within a residential campus setting. The 

college has some 2,000 students from 26 states and 14 countries, 135 faculty and 180 full-time and part-

time staff. Nearly 80 percent of students reside on campus. Merrimack's community is committed to 

scholarship and service to others, and provides students opportunities to develop intellectually, spiritually, 

socially and ethically. With more than 30 major areas of study, Merrimack has a 13-to-1 student-teacher 

ratio; a strong cooperative education program for all majors; and study abroad, internships and career-

services programs. This year is the college’s first year as a member of the National Wildlife Federation’s 

Campus Ecology program. 

 

Contacts 

Jonathan Lyon       Patricia Riordan 

Associate Professor of Biology    Campus Ministry  

Phone: 978-837-5000, ext. 4164    Phone: 978-837-5000, ext. 5495 

Email: lyonj@merrimack.edu     Email: riordanp@merrimack.edu  

 

GOALS AND ACCOMPLISHMENTS 

Goals 

The primary goal this year was to bring all interested parties and stakeholders on campus together to 

explore how Merrimack could become a more environmentally sustainable campus. This effort has come 

to be known as the Merrimack Campus Environmental Sustainability Initiative. Our specific objectives 

were to form a sustainability group or oversight group of all relevant stakeholders that would define a 

mission statement, identify and communicate existing efforts on campus and help coordinate a campus-

wide environmental audit. As part of this effort, another objective was to have students in the 

Environmental Management course conduct the actual environmental audit. 

 

Accomplishments 

We were able to bring together many of the key stakeholders on campus as part of the formulation of our 

Sustainability Group. Participation in the group was open to all members of the campus community, 

including students, staff, administrators and faculty. Group development was based on a very 

decentralized, organic model in which all members would have an equal voice. We held a series of 

informal meetings over several weeks to discuss what the role of the group could and should be. During 

these meetings, Merrimack’s signing of the Talloires Declaration, a ten-point action plan for incorporating 

sustainability and environmental literacy in teaching, research, operations and outreach and which has 

been signed by more than 350 college and university presidents and chancellors in over 40 countries 

(http://www.ulsf.org/programs_talloires.html), was also discussed. Following these meetings, one of the 

first accomplishments of the group was to develop a mission statement:  
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Within the context of Augustinian values, the Mission of the Merrimack College Environmental 

Sustainability Initiative is to promote sustainability of natural resources, stewardship of the 

environment and service to the community. 

 

Current members of the group include several interested students, the Director of Physical Plant, Head of 

Purchasing, Head of Residence Life, McQuade Library personnel and staff from Campus Ministry, the 

Office of Institutional Advancement, the campus public relations and alumni offices, as well as concerned 

faculty. 

 

The group’s other accomplishments centered around identifying existing initiatives on campus and 

communicating, sharing and documenting those with the entire campus community. Through a series of 

informal meetings and presentations, existing programs for energy and water conservation were noted, as 

were the college’s mixed paper and cardboard recycling efforts. In a separate initiative, the college has 

instituted a biodiesel program whereby vegetable oil from food services is blended with diesel fuel for use 

in some 25 campus vehicles. 

 

The Campus Ministry and the Campus Sustainability Initiative sponsored our ongoing Sweeps Week, an 

end-of-year move-out program through which food, clothing, furniture and housewares from student 

housing are donated to local charities. 

 

Challenges and Responses  

One of the major challenges was getting all stakeholders to meet on a regular basis to discuss the initiative 

and plan for future activities. To help facilitate this process, outside experts were brought in to help in our 

efforts. Mary Jensen, Coordinator of Campus Sustainability and Recycling Programs, was a resource for 

our Sustainability Group and held a seminar to discuss how the group might be structured and function in 

the early phases of its development. A local expert, Amy Janovsky, also provided enormous assistance to 

the group in terms of strategy, planning, facilitating local contacts and assisting with the campus-wide 

environmental audit. 

 

ENGAGEMENT AND SUPPORT 

Leaders and Supporters 

The Sustainability Group was at the center of all campus sustainability activities during the past year. 

However, the Environmental Management course was the primary force behind the campus-wide 

environmental audit. The class was divided into six teams, which centered on six specific areas of interest: 

solid waste management/recycling; water resource use; electricity and natural gas usage; campus grounds, 

stormwater management and habitat; food services; and air emissions. The class was overseen by Dr. 

Lyon of the Department of Biology, and the undergraduate juniors and seniors in the class worked with 

the Director of Physical Plant, Robert Coppola, to obtain information on campus practices, resource use 

and key parameters from 2000 to the present. Amy Janovsky, a locally based sustainability expert, 

assisted this effort. The audit data collection work was completed by the end of the spring semester, and 

preliminary results were presented in a series of seven posters at the college’s Science and Engineering 

Day in late April. The formal audit report will be made available in fall. 

 

Funding and Resources 

Our group had essentially no funding over the past year. All work was done on a voluntary basis or as part 

of academic course work. The resources used were all human resources, and we were able to capitalize on 

the expertise among the group members to develop our mission, goals and future plans. 
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Community Outreach and Education 

This first year of our effort was focused on compiling, sharing and documenting information about our 

own campus, including work on an environmental audit. Given this focus, it was decided to limit our 

community outreach and focus on education efforts internally before extending them to our external 

community. That said, our Sweeps Week initiative, managed by Patricia Riordan of Campus Ministry, 

was designed to give back to the local community, and this is an important aspect of the group’s mission.  

We have been forging new campus-community partnerships, including with the towns of Andover and 

North Andover (the campus is spread across the border of these two towns), with Philips Academy 

Andover and that school’s sustainability coordinator, and with other schools in the extended region. 

 

Campus Climate Action: Your School’s Carbon Footprint 

Our primary focus this year was conducting the campus environmental audit. The audit information will 

be used to calculate our carbon footprint. This information will be used to inform future efforts and 

strategies to reduce our footprint and work toward becoming a zero emissions campus. 

 

National Wildlife Federation’s Campus Ecology® Program 

The Campus Ecology program website provided important information and links to their online data base 

of other campuses that had conducted campus audits. This information was extremely valuable in helping 

focus the scope of our audit, as well as highlighting for students key information that should be collected 

for an effective and robust audit. Our membership in the Campus Ecology program also helped solidify 

our status as a legitimate new initiative on campus and helped with our efforts to educate the entire 

campus community. 

 

CLOSING COMMENT 

The first year of our campus Sustainability Group has been productive. We are in the initial phases of our 

group’s formation and functioning, but we have worked to develop a solid foundation on which to build 

future efforts; and we’ve worked hard to include and engage all relevant stakeholders on our campus. The 

college environmental audit will be formally released in fall 2008 to coincide with the return of students 

and be the jump-off point for our sustainability efforts for 2008–2009. Our current foci on (1) improving 

and expanding recycling efforts and (2) energy conservation will be our starting points. 

 


