
Sample Transportation Action Plan 

What is the 
issue? 

What action 
will we 
take? 

Who will do 
it? 

When will it 
be done? 

How will we 
monitor 

progress? 

How will we 
know if we 
succeeded? 

What will it 
cost? 

Lots of 
students and 
staff drive to 
school in cars 

Research 
alternative 
options 
(carpooling, 
public transit, 
walking, etc.) 
and publish 
report in 
school 
newspaper 

Eco-Action 
Team 

Report 
published 
October 1  

 

Survey 
finished by 
November 15 

Survey 
students and 
staff  

20% students 
and/or staff 
report using 
alternative 
transportation  

Nothing  

Very few 
students walk 
to school  

Figure out if 
we can apply 
for state 
“Safe Routes 
to School” 
funding to 
make safety 
improvements 

Principal December  

Create a 
timeline and 
checklist of 
steps to apply 
for a grant 

We get a 
grant  Nothing 

Organize a 
Walk-to-
School day in 
spring 

Mrs. Bennett’s 
class May 

Keep a list of 
participants 
and conduct a 
survey 
afterward 

Over 50% of 
the school 
participates 

$200 for 
marketing and 
t-shirts (find a 
business 
sponsor?) 

Cars and 
buses pollute 
the air by 
idling near 
school 

Run an anti-
idling 
campaign 

After-School 
Environment 
Club 

June 

Survey drivers 
about idling 
before and 
after the 
campaign  

Administration 
implements 
anti-idling 
policy 

$100 to print 
anti-idling 

posters 
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