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EARLY CHILDHOOD HEALTH OUTDOORS (ECHO):
2020 APPLICATION-COLORADO
FOR LICENSED CHILD CARE CENTERS AND PRESCHOOLS


Information and Criteria
[bookmark: _Hlk531939445]
Application Deadline
[bookmark: _GoBack]Postmarked, emailed, or hand delivered by 5:00 p.m. on Friday, May 8, 2020.  Applicants will be notified of the status of their application by mid-June 2020.  Please email application and all supporting documentation to echo@nwf.org.  If mailing or delivering the application, please use: National Wildlife Federation, 303 E. 17th Ave. #230, Denver, CO 80203.

[bookmark: _Hlk500502157]Applications must be typed and supporting documentation must be labeled clearly.  


Contact Information

For questions about ECHO, please contact:
Sarah Konradi, ECHO Program Director, National Wildlife Federation
Email: konradiS@nwf.org  Phone: 303-441-5140

For assistance with the application or general questions, please contact:
Adrienne Sedlak, ECHO Education and Outreach Manager, National Wildlife Federation    Email: sedlakA@nwf.org  Phone: 303-441-5145

In Colorado, ECHO is a partnership between the National Wildlife Federation (NWF) and the Early Childhood Council Leadership Alliance (ECCLA).



About the Early Childhood Health Outdoors (ECHO)

ECHO enhances nature play and learning wherever young children spend their time, and our vision is that all young children in America have daily access to quality outdoor settings that support healthy development. With ECHO, we can ensure children grow and thrive by making nature and health an easy choice for families.

ECHO is based on a decade of research by North Carolina State University’s Natural Learning Initiative on the Preventing Obesity by Design model.  This research showed that by improving the design of outdoor spaces through affordable interventions and training early childhood professionals, young children and early childhood programs enjoy substantial benefits:
· Children are more physically active in the outdoors and engage in social interactions more often.
· Children, and providers enjoy naturalized outdoor spaces, and spend more time outside, supporting healthy behaviors.
· Hands-on gardening encourages the consumption of fresh fruit and vegetables.
· Parents are more likely to linger at child care programs, improving community experience.

ECHO is more than a grant.  It is a process of engaging child care staff, families and community members in reimagining outdoor spaces to include natural elements and choices for play.  Over the course of a year, selected sites will work with a professional landscape designer with specialized expertise in early childhood settings to develop a comprehensive master plan of the child care program’s outdoor spaces.  The ECHO team collaborates with each site to create a custom action plan outlining how to maximize the $5000 grant funds.  Selected sites will have numerous opportunities for professional development through ECHO training offerings and the opportunity to connect with and learn from existing ECHO site representatives leading nature play and learning movements across the state.  

ECHO strives to support programs through the entire build and implementation of their outdoor spaces.  This current opportunity provides $5000 in seed grant funds to help sites begin to implement their master plan.  However, we recognize that the cost to install the entire master plan exceeds the provided grant funds.  The ECHO team provides sites with additional tools for fundraising and community engagement.  

ECHO grant funds are to be used to enhance the quality of your outdoor spaces.  Sites are expected to meet basic licensing and safety requirements prior to applying.  ECHO funds are to be used as outlined in the action plan created in partnership with the ECHO landscape design team.    

Selected sites are joining a network of 59 existing ECHO sites across Colorado, nine of which are designated Demonstration Sites.  These nine programs open their doors for trainings, and tours so that other early childhood professionals can experience their high-quality, nature play spaces first-hand.  While offering trainings and tours is not an expectation for sites selected this year, ECHO anticipates future opportunities for sites to elevate and become a Demonstration Site.  Additional funding may become available to support sites that choose to pursue the Demonstration Site designation and will be contingent upon meeting additional Demonstration Site commitments through a closed application process open only to existing ECHO sites.  The ECHO team will share details on this process in late 2020.  

By the end of 2020, selected sites will receive:
· Landscape design support (valued at $15,000)
· Comprehensive master plan detailing phased improvements to your outdoor play spaces
· Action plan for first phase of implementation
· $5000 to begin to implement the master plan
· Professional development opportunities
Selected sites will learn:
· Best practice in design principles for outdoor spaces
· How to engage families and the community to support play space improvements
· Fundraising methods and opportunities
· Strategies to engage children outdoors
To learn more about ECHO, please visit http://www.nwf.org/echo.

Eligibility
Sites are selected through a competitive application process.  Licensed child care centers or preschools serving children under the age of five in Colorado that meet the following criteria are eligible to apply.
· License is in good standing with the state (licensing history will be reviewed).
· A Colorado Shines minimum rating of Level 2 or higher is preferred.
· Commitment to stay in your current location for the next 5 years. 
· Participation in online technical assistance webinar prior to applying is preferred.  Completion of linked survey at the end of the webinar will indicate your participation.
· Preference is given to programs outside the seven metro counties of Adams, Arapahoe, Boulder, Broomfield, Denver, Douglas, and Jefferson.    
Preference is given to programs that serve families and children facing multiple barriers, which can be demonstrated by meeting any of the following criteria:
· Demonstration of economic need for population served (e.g., percent of families eligible for need-based child care subsidies in the county, level of participation in Colorado Child Care Assistance Program (CCCAP), number of low-income families that may be experiencing housing or food insecurity)
· Serving a diverse population, including a high percentage of ethnic and racial diversity
· Serving children who are English language learners
· Serving children with disabilities or special health care needs 

Required commitments for selected sites:
· Participate in design workshop in partnership with the ECHO design team.  Dates and locations will be chosen based on selected sites.  
· Be available for on-site consultation.
· Participate in annual evaluation (i.e. pre/post baseline survey, photos, Preschool Outdoor Environment Measurement Scale (POEMS), reflection survey).  Evaluation expectations and tools will be shared at the design workshop.
· Engage in regular communication with the ECHO team.  Many communications are time sensitive and require a response within 24 hours.
· Participate in ECHO network.  There are multiple ways to engage with the ECHO network.  We ask that each site participate yearly in at least one of the following: Attend Demonstration Site trainings at existing ECHO sites, site tours, online webinars, quarterly ECHO network webinars, and annual ECHO Summit.
· Spend $5000 grant funds on outdoor play and learning improvements as outlined in the action plan developed collaboratively with your lead designer.  
· Spend grant funds within one calendar year of receiving your check.  
 
Required attachments in addition to a complete application:
· Copy of a legible and current license issued by the Colorado Department of Human Services’ Office of Early Childhood (dated February 2020 or later)
· Labeled photos of the outdoor space(s) you wish to improve
· Completion of technical assistance webinar (preference given to sites who complete the   webinar)

Please note, if you are selected as a finalist, a video conference call may be required.  The Selection Committee will reach out to finalists as needed to schedule.   
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