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When news broke that monarch populations had plummeted by nearly  90% in 20 years,          

organizations and individuals across the country demanded action. There was a huge push to 

plant for monarchs, and a demand for information on best practices.  
 

While this  interest in the monarch resulted in an increase in milkweed planted, and a greater  

understanding of pollinator conservation, to make sure that programs are implemented in an 

effective and strategic way, it is important that organizations focusing on monarch conservation 

collaborate together to develop a unified communication strategy and identify opportunities to 

share resources.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Data from 1994 -2003 were collected by personnel of the Monarch Butterfly Biosphere Reserve (MBBR) of the National 

Commission of Protected Natural Areas (CONANP) in Mexico. Data collected from 2004 -2016 were collected by the 

WWF-Telcel Alliance, in coordination with the Directorate of the MBBR.  

Specifically a Summit can achieve the following goals:  

¶ Develop open communication and learning about current efforts  

¶ Foster opportunities to share and leverage resources  

¶ Reach out to new audiences  

¶ Encourage participants to continue brainstorming habitat opportunities  

¶ Develop a strategic statewide monarch conservation plan that can be utilized and    

implemented by state agencies, non profit organizations, businesses, and individuals.  

Why plan a Summit?  

http://monarchjointventure.org/news-events/news/population-numbers-for-eastern-monarchs-increase-during-2015-16-season


 

Planning a statewide summit can greatly benefit from a diverse group of 

players right from the beginning. A planning committee can help to:  

 

¶ develop the invitation list  

¶ recruit key partners  

¶ find a location  

¶ customize the agenda to represent all interests  

¶ identify and recruit speakers  

¶ compile background information on existing monarch efforts across 

the state  

 

 

Form a Planning Committee  

Monarch Joint Venture  

National Wildlife Federation  

NWF State-based Affiliate  

Pheasants Forever  

US Fish & Wildlife Service 

State Wildlife Agency  

Others as identified by your stateõs main 

players  

The following groups have committed to help state summits and 

should be particularly helpful to involve from the beginning* (see 

page 6 for other possible interests)  
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Consider Hiring a Professional Facilitator  

  

 

There are several benefits to having an independent and unbiased           

facilitator:  

¶ Local organizations that are active in monarch conservation 

will want to actively participate in the conversation and not 

focus on facilitation. Further, key conversations or issues may 

not be considered as thoroughly because key community 

members are focused on facilitator duties.  

¶ If the facilitator is a local person who is actively involved in the 

issue, the attendees may assume that the facilitator is going to 

handle the entire project. To ensure a collective and            

sustainable effort, all of the participating organizations need to 

have some ownership in the plan and cannot expect one     

individual or organization to do all of the work.  

¶ An unbiased person is in a better position to make sure that 

everyone in the room is heard. Even if a facilitator did not    

purposefully focus on the voices that agree with him/her, a        

facilitator could discourage active participation by appearing 

to prefer certain opinions or participants.  

One of the first      

decisions your    

planning committee 

should make is 

whether you will hire 

a professional         

facilitator for the 

Summit.  
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